
Ennis High School

SBDM 1/20 4:00

Agenda:

- CIP Mid Year Review
- Committee Roles and Responsibilities

Members:

Joseph Melms Campus Principal Julie Casas Counselor

Kendall Price Math Teacher Jaime Regas Parent

Jesse Tovar Spanish Teacher Jeremy Simm… History Teacher

Paul Stolar Science Teacher David Trewitt Band Teacher

Christy Morris Counselor Lacie Melms Parent

Andrew Marek SPED Teacher Daniel Fields Assistant Principal

Eric Pierce Dir. of College and
Career Readiness

Meeting:
Mr. Melms discussed the purpose of this meeting.  Informed the committee that
we would be walking through the CIP and doing a Mid Year Review.  In addition,
Mr. Melms spoke to the committee in regard to next year.  Explained that those
individuals who remained on the committee would be responsible for updating
and revising the CIP for 2022-2023.  The committee began to discuss each goal.  All
goals were either recognized as a “still needs work” or “progressing”.  Several goals
were identified and tagged to be rolled over to next year’s CIP.  The meeting closed
with Mr. Melms charging the committee with coming prepared to the next meeting
ready to discuss, and present evidence, on whether goals were met or not.
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